
We will set all students on a path to success. 

Culture of Learning: Environmental Readiness

Presenter
Presentation Notes
Welcome to the Tennessee Instructional Practice Guide learning series. This is the second session in this series and today we will focus on Culture of Learning: Environmental Readiness. Please make sure you have your handouts for session 2 ready to follow along, and double check that you have completed the pre-work in order to fully engage in the session independently. 



W H O L E  C H I L D

TENNESSEE PUBLIC SCHOOLS 
WILL BE EQUIPPED TO SERVE THE 
ACADEMIC AND NON-ACADEMIC 

NEEDS OF ALL STUDENTS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL 
HAVE ACCESS TO A HIGH-QUALITY 
EDUCATION, NO MATTER WHERE 

THEY LIVE

E D U C A T O R S

TENNESSEE WILL SET A NEW PATH 
FOR THE EDUCATION PROFESSION 

AND BE THE TOP STATE TO 
BECOME AND REMAIN A TEACHER 

AND LEADER

We will set all students on a path to success. 

Presenter
Presentation Notes
This training series is designed to support a statewide effort to live our strategic plan for set all students on a path to success, by focusing on academics, the whole child, and our educators. We want all students to have access to a high-quality education, no matter where they live, and be in schools that are equipped to support their academic and non-academic needs as well. We also want to set a new path for the education profession such that we are the top state in which folks become and remain a teacher and leader.
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Session Features 

Video Guide Guided JournalPre-Work

Presenter
Presentation Notes
There are three main features to each session: Pre-Work, Video Guide and Guided Journal. It’s important that you engage with all three features to get the most out of your learning experience. The Pre-Work for each session is posted at the top of the session webpage [TNTP, feel free to elaborate on the pre-work here]. Below it, you will see a link to download the Guided Journal. Document your reflection on each Pre-Work assignment in the session’s Guided Journal. The Guided Journal also includes reflection questions and activities referenced throughout the Video Guide. For each Video Guide that you watch, it’s critical that you follow along in your Guided Journal. If you haven’t done so yet, take a second to download and/or print the Guided Journal from this resource page. [POP-UP PAUSE]



Engaging virtually will require your commitment to a cycle of pre-
work and post-work as well as intentional participation during 

knowledge building and planning portions of our sessions. 

IMPROVING 
STUDENT 
LITERACY 

EXPERIENCES

Pre or 
Post-Work

Knowledge 
Building

Planning

Impact

District Leader Training Cycle
SESSION 1

Supporting Strong 
Literacy Instruction in This 
Moment: TheTennessee IPG

SESSION 2 Environmental Readiness

SESSION3 High-Quality Texts

SESSION 4 Effective Use of 
Questions and Tasks

SESSION 5
Opportunities 
for Student Engagement 
& Strong Intellectual Prep

Presenter
Presentation Notes
As a reminder, you are now in Session 2 of a 5-session series where we’re focused on how to improve the quality of the literacy instruction our students are experiencing this year.In session 1, we discussed how the evolution of literacy instruction in Tennessee has collided with COVID-19 and a set of standards, tools, and new curriculum that will allow us to improve student literacy experiences at scale, even in the face of uncertainty in our school calendars this year. We reviewed the Tennessee Instructional Practice Guide as an observation tool to understand student access to strong literacy instruction, and coming out of that session, you completed some post-work (as pre-work for this session), working to observe at least three literacy lessons in your school using the Tennessee IPG as a guide, focusing on whether students had access to strong environmental readiness in the lessons you’ve observed.This session, and the remaining sessions will leverage that pre-work to ground knowledge building and planning portions of our time together to support you with, ultimately, carrying next steps into the post-work to begin to make targeted changes for your teachers and learners. 



Objectives for Today

Explain the research behind the Culture of Learning:
Environmental Readiness domain in the Tennessee IPG and
discuss look-fors that would be evident in classrooms that
would be rated as “Yes” or “No” on the tool

Practice using the TN IPG through videos to assess the
Culture of Learning: Environmental Readiness domain

Create coaching next steps for the teachers whose Culture
of Learning: Environmental Readiness videos you observed or
for the lessons you observed as pre-work for this session

Return to your initial school level vision around excellent
instruction from Training 1 and plan for monitoring of
environmental readiness

Presenter
Presentation Notes
Let’s dive right into discussing the culture of learning domain, both the research behind it and what we might see in an in-person or virtual setting that demonstrates to us a strong culture of learning is in place. As we move into the session, let’s acknowledge that you may have been using this tool (or a similar one) for awhile. We have before us now an opportunity to think intentionally about Culture of Learning in both virtual and socially distanced classroom settings while also taking our thinking around components of the IPG to a deeper level now that we can think about the IPG together with our high quality instructional materials.



The first domain in the TN IPG asks teachers and leaders to attend to 
the Culture of Learning in the classroom. 

Take one minute to read and annotate the Culture of Learning: Environmental 
Readiness domain. When you’re ready, drop a line in the guided journal to 

answer these questions: 

1. What stands out to you about this domain?
2. What questions do you have about this domain?

Presenter
Presentation Notes
The first domain in the TN IPG asks teachers and leaders to attend to the Culture of Learning or Environmental Readiness in the classroom. Remember that the IPG is structured hierarchically such that more foundational elements generally come first. So first you check that kids are actually doing what is being asked of them, then you check that what is being asked of them is appropriate—is the content or text grade-level appropriate, are the tasks appropriately challenging and standards-aligned, and finally are students doing most of the thinking in class. {ANIMATE] Pause the video now to take a moment to read and annotate the Culture of Learning: Environmental Readiness domain. When you’re ready, respond to these two questions in your guided journal for this session in relation to the Culture of Learning: Environmental Readiness domain:What stands out to you about this domain?What questions do you have about this domain? 



The scale for Culture of Learning domain is designed to measure the quality of 
the practice and the proportion of students who had access to the practice.

1 
No

Teacher provides few or no opportunities, or few or 
very few students take the opportunities provided. 

Teacher provides some opportunities, and some
students take them.

Teacher provides many opportunities, and some students 
take them; or teacher provides some opportunities, and 
most students take them.

Teacher provides many opportunities, and most 
students take them.

4
Yes

2 
Some
what

3 
Mostly

Understanding the Four-point Scale

For Culture of Learning, while individual indicators should be considered against 
the four-point scale, the overall rating should reflect a final “Yes” or “No” 

assessment. 

Presenter
Presentation Notes
You may remember from session 1 the intention behind the scale in this tool…that it is designed to measure two components – the quality of the practice and the proportion of students who had access to the practice. You can also orient yourself to the scale by thinking about it as a top two [Animate] or bottom two [ANIMATE] rating – with a Yes or Mostly representing strong instructional practices that most or all students have access to, as opposed to lower two rating indicating mixed or less strong instructional practices that students have access to. For Culture of Learning [ANIMATE], while individual indicators should be considered against the four-point scale, the overall rating should reflect a final “Yes” or “No” assessment. But let’s take a minute to break-down the scale a bit further. Check out the highlight words in the slide for just a minute….[give like 15-20 seconds for a review]. You can see the changes in the way that the amount of opportunities and level of student engagement changes from[ANIMATE “few and none” to [ANIMATE] “some and some” and then to a mix of [ANIMATE] “many, some or most” and finally, where both descriptors are [ANIMATE] “many and most”. But what does this mean? In terms of teacher opportunities, you could think about the class in quarters (for example, if you observe for 30 minutes, what did you see every 7 or 8 minutes?). And thinking about student participation, think about the number of students in quarters as well. If there are 20 students in a classroom, are less than a quarter getting opportunities to participate? These kinds of markers, one-quarter, one-half, three-fourths, and 100% are helpful in guiding you to a rating related to the frequency of opportunities and the level of engagement of all students in the classroom. We’ll have time to practice this in just a bit in two classrooms, but these are helpful guideposts for you to consider. 



Why does Culture of 
Learning: Environmental 
Readiness matter?

Presenter
Presentation Notes
Let’s move into exploring why Culture of Learning matters.



Classroom management strategies and the quality of teacher-student 
relationships contribute to increased engagement and academic 

outcomes.

1 Abbott et al., 1998) and (Mitchell et al., 2017
2 O’Connor and McCartney, 2007; Roorda et al., 2011; Aronson and Laughter, 2016; Aldrup et al., 2018
3 Shernoff et al., 2017

CLASSROOM MANAGEMENT STRATEGIES, including: clear expectations and 
routines, active supervision, specific feedback, high rates of opportunities to respond, 
and a physical environment conducive to learning have strong empirical evidence in 

the literature to support student learning.1 

The QUALITY OF TEACHER-STUDENT RELATIONSHIPS is related to both 
academic outcomes and engagement, as well as non-academic outcomes like 

attendance, subject-specific interest, self-concept, motivation, school satisfaction and 
truancy rates.2

STUDENT ENGAGEMENT– more than any other educational construct – explains the 
relationship between classroom culture and student learning. While teachers cannot 

control engagement directly, they can create the conditions that encourage 
engagement, including: 

• Student perceptions of how much the learning environment is responsive to their
background, goals, interests and needs.

• Positive relationships characterized by students who feel respected and well-
regarded and experience positive teacher-student and student-student rapport.3

Presenter
Presentation Notes
Classroom management strategies [animate]  and the quality of teacher-student relationships  [animate] contribute to increased engagement and academic outcomes. The indicators in this domain help us consider both of these aspects of strong instruction. Most importantly, [animate]  student engagement - more than any other educational construct – explains the relationship between classroom culture and student learning. While teachers cannot control engagement directly, they can create the conditions that encourage engagement. This includes these positive relationships but also includes creating a learning environment that is responsive to student background, goals, interests and needs.



The outcomes of several key classroom management strategies are 
clearly articulated in the Tennessee IPG. 

CLASSROOM MANAGEMENT STRATEGIES– clear expectations and 
routines, active supervision, specific feedback, high rates of opportunities to 
respond, and a physical environment conducive to learning – have strong 
empirical support to improve student outcomes when implemented with 
fidelity.1

1 Abbott et al., 1998) and (Mitchell et al., 2017

Presenter
Presentation Notes
1 minute [17 mins]The outcomes of several key classroom management strategies are clearly articulated in the Tennessee IPG that we should be looking for as we observe instruction, [animate] including: Students complete instructional tasks, volunteer responses or ask appropriate questions. They follow behavioral expectations, execute routines and procedures efficiently, and are engaged in the work of the lesson from start to finish, and demonstrate a sense of urgency about how time is used. We can see how these kinds of student actions are directly linked to the work of the teacher to implement  classroom strategies outlined in the research that support student learning, including: having clear expectations and routines, active supervision, and high rates of opportunities for students to respond and engage in the learning.  



Rating on the TN IPG is designed to be grounded in concrete evidence 
observed during instruction – virtual or in-person. 

What evidence would you expect to see for a strong Culture of Learning for these 
classroom management indicators? A Culture of Learning that needs development?

Share your responses in Reflection 2 in your Guided Journal. 

Presenter
Presentation Notes
Rating on the TN IPG is designed to be grounded in concrete evidence observed during instruction – virtual or in-person. What do you believe you would see teachers and students doing that would be evidence of a strong vs. developing Culture of Learning only, for now,  in regards to the classroom management indicators. Pause the video now to respond to these two questions in your guided journal under reflection 2. Remember – consider both virtual and in-person environments. As a reminder, in reflection 2,  Consider all of the indicators except the final one in this domain related to joy and positive relationships. That will be our next piece to consider. 



The quality of teacher-student relationships is also captured in this domain. 

2 O’Connor and McCartney, 2007; Roorda et al., 2011; Aronson and Laughter, 2016; Aldrup et al., 2018 and 3 Shernoff et al., 2017

The QUALITY OF TEACHER-STUDENT RELATIONSHIPS is related to both 
academic outcomes and engagement, as well as non-academic outcomes.

STUDENT ENGAGEMENT– more than any other educational construct –
EXPLAINS THE RELATIONSHIP BETWEEN CLASSROOM CULTURE AND 
STUDENT LEARNING. While teachers cannot control engagement directly, 
they can create the conditions that encourage engagement, including: 

• Student perceptions of how much the learning environment is responsive
to their background, goals, interests and needs.

• Positive relationships characterized by students who feel respected and
well-regarded and experience positive teacher-student and student-
student rapport.3

Presenter
Presentation Notes
The quality of teacher-student relationships is also captured in this domain in the indicator [animate] – Students and their teacher demonstrate a joy for learning through positive relationships and strong classroom culture that is responsive to student interests, experiences, and approaches to learning. And again, the impact of this level of rapport is far reaching. Beyond academic engagement and outcomes, these kinds of relationships can have an impact on attendance, subject-specific interest, self-concept, motivation, school satisfaction and truancy rates.



Rating on the TN IPG is designed to be grounded in concrete evidence 
observed during instruction – virtual or in-person. 

What evidence would you expect to see for a strong Culture of Learning for this indicator 
about positive relationships? A Culture of Learning that needs development?

Share your responses in Reflection 3 in your Guided Journal. 

Presenter
Presentation Notes
Once again, rating on the TN IPG is designed to be grounded in concrete evidence observed during instruction – virtual or in-person. Let’s now take some time to explore what you believe you would see teachers and students doing that would be evidence of a strong or developing Culture of Learning.  We're only focusing on the relationships indicator this time! Post your responses in your guided journal under reflection 3. I



Objectives for Today

Explain the research behind the Culture of Learning:
Environmental Readiness domain in the Tennessee IPG and
discuss look-fors that would be evident in classrooms that
would be rated as “Yes” or “No” on the tool

Practice using the TN IPG through videos to assess the
Culture of Learning: Environmental Readiness domain

Create coaching next steps for the teachers whose Culture
of Learning: Environmental Readiness videos you observed or
for the lessons you observed as pre-work for this session

Return to your initial school level vision around excellent
instruction from Training 1 and plan for monitoring of
environmental readiness

Presenter
Presentation Notes
Let’s move into some practice using the TN IPG through videos to assess the Culture of Learning: Environmental Readiness domain



We are going to watch a video of ELA instruction and consider the 
evidence you see for a strong or developing Culture of Learning. 

7th Grade, ELA Virtual Classroom 
Prepare to Observe

1. Make sure you have a copy of
the TN IPG ready from your
electronic materials for this
session.

2. Write down your evidence for
Culture of Learning:
Environmental Readiness.

3. Work to determine the rating
you would likely land on for
this domain for each video.

To access this video click on the link: School Leader Session 2 Videos 

Presenter
Presentation Notes
Now let’s watch two videos of ELA instruction and consider the evidence you see for a strong or developing Culture of Learning. We are first going to watch a 7th grade virtual classroom through a video that’s about 4 minutes long. You should work to record the evidence you see that is aligned to the Culture of Learning indicators. So, Make sure you have a copy of the TN IPG ready .You can find a copy of the full IPG in Appendix A of your guided journal. However, the Culture of Learning domain alone is available in the activities section your guided journal – use this to Write down your evidence for Culture of Learning: Environmental Readiness.At the end of the video, Work to determine the rating you would likely land on for the domain as a whole for this 7th grade video. 



We are going to watch a video of in-person ELA instruction and 
consider the evidence you see for a strong or developing Culture of 

Learning. 

8th Grade, ELA Classroom 
Prepare to Observe

1. Make sure you have a copy of
the TN IPG ready from your
electronic materials for this
session.

2. Write down your evidence for
Culture of Learning:
Environmental Readiness.

3. Work to determine the rating
you would likely land on for
this domain for each video.

To access this video click on the link: School Leader Session 2 Videos

Presenter
Presentation Notes
Now let’s watch an in-person lesson and consider the evidence you see for a strong or developing Culture of Learning. This is an 8th grade lesson. This teacher is a little bit hard to hear so you might need to turn up your computer volume. We’ll watch 4 and a half minutes of this classroom. You should work to record evidence aligned to the Culture of Learning indicators. Again, There is a copy of the Culture of Learning domain in your guided journal under the activites section specifically for this video. Write down your evidence for Culture of Learning: Environmental Readiness.At the end of the video, work to determine the rating you would likely land on for this domain as a whole. 



Use the Tennessee IPG to discuss the Culture of Learning in these 
classrooms. 

Are students in these literacy classrooms experiencing a strong culture
of learning? Were all students engaged in the work of the lesson from 

start to finish? How do you know?

Thought Guidance

Include your evidence for the Culture of Learning indicators to support your 
final rating of Yes or No and look for commonalities and differences in what 
you observed and how that evidence leads you to your final rating. 

Presenter
Presentation Notes
Now that you have watched these two videos - consider, Are students in these literacy classrooms experiencing a strong culture of learning? Were all students engaged in the work of the lesson from start to finish? How do you know? Post your responses in the video reflection section of your guided journal. [ANIMATE] Include your evidence for the Culture of Learning indicators to support your final rating of Yes or No and look for commonalities and differences in what you observed and how that evidence leads you to your final rating. Pause this recording now to complete the video reflection. Return here when finished to hear a summary of the overall ratings. Now let’s talk through the normed ratings. Be sure to have your notes and reflections handy as we review. Facilitator Normed Answers: 7th Grade, Virtual Video should be rated a “Yes”. This video highlights routines, a sense of urgency, positive relationships, and opportunities for students to share their thinking whole group and in breakout rooms. You can see students doing hand signals to indicate agreement with responses. You see all students engaged and ready to be called on. We get to see a breakout room where students engage. And taking that much whole group feedback on your work demonstrates a culture of trust. 8th Grade, In-person Video should be rated a “No”. There is not a sense of urgency about how time is used. Few opportunities for students to engage are provided, and essentially no students take the opportunities that are offered. There does not appear to be positive relationships in this room between the students and the teacher given their lack of engagement. 



Objectives for Today

Explain the research behind the Culture of Learning: 
Environmental Readiness domain in the Tennessee IPG and 
discuss look-fors that would be evident in classrooms that 
would be rated as “Yes” or “No” on the tool

Practice using the TN IPG through videos to assess the 
Culture of Learning: Environmental Readiness domain

Create coaching next steps for the teachers whose Culture 
of Learning: Environmental Readiness videos you observed or 
for the lessons you observed as pre-work for this session

Return to your initial school level vision around excellent 
instruction from Training 1 and plan for monitoring of 
environmental readiness

Presenter
Presentation Notes
We will now work to apply the knowledge to our own buildings, focusing on feedback for the teachers you observed. 



Leveraging the content we have discussed thus far and the TN IPG, 
reassess the quality of the culture of learning in the three classrooms 

you observed.

Did students in each classroom experience a strong culture of learning? Were 
all students engaged in the work of the lesson from start to finish? 

Take about three minutes on your own to re-assess your evidence from the 
observations and land on a final overall Yes or No rating for Culture of 

Learning: Environmental Readiness.  

Presenter
Presentation Notes
Leveraging the conversations we have had thus far and the TN IPG, reassess the quality of the culture of learning in the three classrooms you observed for pre-work.At a high-level, Culture of Learning is about the extent to which all students were doing the work of the lesson from start to finish, and that the pace and structure and relationships in the room allow  them to do just that. Remember the tools moves from this more foundational element of strong instruction to then more deeply dive into the quality of the content students have access to during the lesson. Each domain of the IPG is built hierarchically, so if classrooms are not meeting the expectation for Culture of Learning then it is unlikely that the classroom will meet any of the following IPG Core Actions.{ANIMATe}Take about three minutes on your own to re-assess your evidence from the observations you conducted as pre-work and land on a final overall Yes or No rating for Culture of Learning: Environmental Readiness. There is a space in your guided journal to record your overall Culture of Learning rating for each of the three pre-work observations.  Think: Did students in each classroom experience a strong culture of learning? Were all students engaged in the work of the lesson from start to finish? 



Fundamentally, we observe instruction to improve student 
experiences and outcomes, so we must thoughtfully provide 
feedback to meet this goal

Step Leader Action
1. Prepare & Plan Rely on the teacher and student data gathered during the

observation to isolate a development area and a bite-sized strategy
for feedback.

2. Opening Connect with the teacher and set up the goals and structure of the 
conversation. 

3. Direct 
Feedback

Provide praise for areas of strength and direct feedback on teacher 
and student performance. 

4. Model Share a model, either through modeling directly or sharing a model 
example that illustrates the skill the teacher needs to build.

5. Practice Create an opportunity for the teacher to practice the new skill. 

6. Follow-Up Agree on action steps to continue the needed development. 

What NOT to do when giving feedback… Do all the talking; Let 
teacher do all the talking on the wrong topic; 

Provide vague follow up timeline or steps; Fail to write down next 
steps 

Presenter
Presentation Notes
We are now going to consider the feedback that we can provide to educators based on our observations. So why are we spending time on this? Because, fundamentally, we observe instruction to improve student outcomes, so we must thoughtfully provide teacher and school level feedback to meet this goal. If we just talk about what we’ve seen in the past or provide teachers with ratings on their performance, or provide them with no feedback at all, we won’t be as effective as driving towards this primary goal as we need to be. There are six key steps to having an effective coaching/feedback conversation. Pause this recording to Take 1 minute to read the template we’ve provided in Appendix B of your guided journal - Effective Feedback Conversation Planning Template. Then return here,  I’ll walk you through these steps a bit more. The first one, (Animate) and really the most time intensive is Prepare and Plan. This is really the work of instructional coaching, not the conversation, but being ready for it. We think of “coaching” as an active set of moves with a teacher, but a large part of the work of coaching happens off-stage. Think about a basketball coach, what are they doing when they aren’t with the players? Planning and preparing for their time with the players, to make sure it’s as productive and targeted as it can be.  During this step you will rely on information you gathered on teacher and student actions from an observation to Hone In on a high leverage development area. You will select a strategy you want to share with the teacher as bite-sized feedback. You will prepare a model and practice opportunity and identify a way to follow-up with the teacher. One important note here, aside from you being prepared, how do you want the teacher to prepare? What should they bring with them to support a practice opportunity? Do you want them to bring more samples of student work? Should you ready them for a practice opportunity just with a short email? The next step, [ANIMATE] is actually going into the conversation with a strong Opening. How do you want to set the stage and tone of the conversation? Let the teacher know what you all will accomplish together. This should be short but is a time to commit you both to the purpose of the meeting and your objectives. It can be as short as - Today we are going to talk to you about what I observed in your lesson  - what you and your students were doing. I am going to provide you with some specific feedback, model for you a way you can incorporate this, and then we will take some time to practice. Finally, we will set some next steps together to follow-up on how this is going. The third step [ANIMATE] in the conversation is your opportunity to provide the teacher Direct Feedback through praising areas of strength as well as using probing questions to help them identify the development area they need to focus in on. You will provide the teacher with evidence you gleaned from the observation around teacher actions and student actions and effectively use student work and/or student data to help the teacher understand the impact of his/her teaching. This is also where you should link the feedback to the observation or to an overarching goal. **It is important to note that some teachers may be able to self-identify their area of development and this may be a struggle for others. Work to differentiate your coaching style to push teachers to get better at this and support those who struggle with more direct feedback and support. Once these three steps are complete, you move into the most critical components of the coaching conversation – Modeling and Practice. [ANIMATE] In the Model portion of the conversation, you provide the teacher with a bite-sized strategy to implement to support their area of development. You will take time to show the teacher what successful implementation of the bite-sized strategy looks like in action. The modeling can look like you providing the modeling, a video resource, a sample lesson plan, or even a colleague modeling a strategy – with the goal simply being that the teacher understands what success looks like. One key strategy to think about here is asking the teacher what they saw in your model to help ensure they are focusing on the right things. Once you have completed your model, it is time [ANIMATE] for the teacher to Practice. This is where the coach lets go of the reigns and asks the teacher to practice on the spot to begin to build muscle memory. The practice opportunity should reflect what you need the teacher to be able to do. Should they just mimic exactly what you did? Do you need them to apply a skill in a new lesson? With a new text? Making sure you have everything the teacher needs for a successful practice opportunity during the conversation takes a fair amount of planning, but, again, the model and practice components of your conversation have the greatest potential to make a change in your teacher’s instruction. These should take time to plan for, and, similarly, should take the most time during a coaching conversation. This is a good check for yourself – are you spending your coaching conversation time on the right things? Once you have worked through the practice component with your teacher, [ANIMATE] you and your teacher should agree on next steps for the Follow-up component of the conversation. This is where you ensure the teacher is clear on a bite-sized piece of feedback he/she can implement in their classroom the next day and that they are clear on any next steps they may need to take related to their development. Do you want to see an upcoming lesson plan in your inbox reflecting the new strategy? Are you going to observe the classroom the next day to look for the strategy you all practice? Set a time frame and select next steps and stick to them!



There are three key criteria for strong action steps to quickly improve instruction.

 High Leverage
 Concrete & Measureable
 Time Bound (can be done in 1 week or less) 

Development Area Bite-sized Action Step/Strategy Example

Students are off task during small
group work.

Position yourself strategically during small group 
work to ensure you can see all students.

The teacher is calling on the same 
three students to answer 
questions during the lesson. 

In the next lesson, do not let any student answer 
more than two questions, and use cold-calling if 
needed to engage more students. 

The teacher read a text to 1st

grade students for 20 minutes 
without stopping. 

Plan at least three turn and talks with questions 
about the text that require more than a yes/no 
response from students. 

To have an effective feedback conversation, it is critical to bring at least one 
strategy to the table that a teacher can quickly implement in the next lesson.

Presenter
Presentation Notes
Note this slide has animation. Let’s deep dive into the Direct Feedback portion of the template. To have an effective feedback conversation, it is critical to bring at least one strategy to the table that a teacher can quickly implement in the next lesson. There are three key criteria for strong action steps to quickly improve instruction.High LeverageConcrete & MeasurableTime Bound Animate slide. Here are some examples of how a development area like Culture of Learning could be broken down into a bite-sized action step for a teacher. Take a minute to read these examples to yourself. Obviously, there are likely many strategies that could support a teacher in each of these areas, but we have just highlighted some bite-sized action step examples that could support growth here. It will, of course, depend on what the teacher really needs to focus on in each area.These are all potentially high leverage for students, concrete and measurable – you could walk into a classroom and see if the teacher is implementing the feedback and are timebound. These do not require a full overhaul of instruction but are things a teacher could quickly implement, likely in the very next lesson. 



Let’s brainstorm concrete strategies for teachers of potential next 
steps to quickly improve Culture of Learning. 

Given the evidence we’ve discussed thus far as well as the 
characteristics described in the research, what are some next steps we 

might offer a teacher who needs support in this area? 

Pick two indicators from Culture of Learning and add a concrete strategy 
that  could help a teacher to improve the culture of learning in their 

classroom. 

Presenter
Presentation Notes
To have an effective feedback conversation, it is critical to bring at least one strategy to the table that a teacher can quickly implement in the next lesson. For example, think about the indicator regarding a sense of urgency, a teacher might be able to institute a short, consistent routine for getting into the lesson, or, virtually, teachers could institute a set of hand signals for students to use to demonstrate agreement or disagreement with what another student is saying to see engagement of all students like we saw in the 7th grade classroom. But now it’s your turn. [animate] Given the evidence we’ve discussed thus far for strong or developing culture of learning as well as the characteristics described in the research, what are some next steps we might offer a teacher who is developing in this area? You’ll find an area for your response in your guided journal under the “Brainstorm” section.Choose two indicators in the Culture of Learning section of the TN IPG and “Brainstorm” potential concrete strategies or next steps we might offer to a teacher to in this area in their classroom. Be sure to name the specific indicator you are addressing. 



Given your assessment of the lessons you observed in your school and 
the guidance for effective feedback, plan a conversation to improve 

student experiences in this area. 

Using the attached 
feedback conversation 
guidance tool, plan a 

feedback conversation 
with one of the 

teachers for whom you 
believe Culture of 

Learning to be an area 
that could be improved. 

Presenter
Presentation Notes
Given your assessment of the lessons you observed as pre-work for this session and the ideas posed for improving instruction, let’s craft specific feedback to improve student experiences in this area. Go back to Appendix B in your guided journal and find the  template that outlines the six steps to provide high-quality feedback. Let’s talk more specifically about this document. The prepare and plan row just lists the steps you need to take as you plan the conversation. Again, the more time you invest in this part of the work, the more effective and likely better your conversation will go. From here, we’ve drafted a short opening paragraph, sort of a sentence starter for you to use. You don’t need to belabor the point here. Tell the teacher why you two are meeting and the plans for what you’ll accomplish. Next, provide the teacher with direct feedback. Given our conversation earlier, while we want to point out something positive the teacher accomplished, the main goal is to improve instruction. Find an authentic piece of praise you can provide, because you noticed it has a positive impact on student responses, behavior, engagement, etc. Provide the direct feedback about the development area and what you’d like them to try differently next time – this is your specific next step that should be measurable and something they can accomplish. Again, if possible, ground your rationale and evidence in the impact on students and provide an example. The next two pieces tend to be where we fall down as coaches or don’t want to push too hard, but they are so essential. We need to look for an exemplar or provide a model of what we are wanting the teacher to accomplish and ask them to practice in some way. We’ve providing some coaching sentences starters here for you as well as questions to prompt you on planning for these portions. Finally, and also importantly, agree on follow-up. When will you visit the teachers classroom again to look for this next step? Don’t push this off. Work to get into a classroom even for a short amount of time and hold to your commitment. Pause the recording now to take around five minutes to try to plan your conversation. {ANIMATE} Work to select a piece of feedback, and think about a model you could provide that the teacher could replicate. Add your notes into the conversation planning template provided. 



Objectives for Today

Explain the research behind the Culture of Learning: 
Environmental Readiness domain in the Tennessee IPG and 
discuss look-fors that would be evident in classrooms that 
would be rated as “Yes” or “No” on the tool

Practice using the TN IPG through videos to assess the 
Culture of Learning: Environmental Readiness domain

Create coaching next steps for the teachers whose Culture 
of Learning: Environmental Readiness videos you observed or 
for the lessons you observed as pre-work for this session

Return to your initial school level vision around excellent 
instruction from Training 1 and plan for monitoring of 
environmental readiness

Presenter
Presentation Notes
We will now think about applying these learnings to our buildings as a whole. 



The TN IPG outlines the vision for excellent literacy instruction across the 
state that all regions, districts, schools, and classrooms should live out.

In Session 1, you reflected on your vision for literacy instruction – and whether all teachers 
could articulate it…

• Put high-quality texts in front of all students every single day
• Have students focus on standards-aligned tasks

• Ensure students do the work and thinking 

Given what we’ve discussed today around Culture of Learning, consider the same 
questions.

Does your school have a clear vision for a strong Culture of Learning 
grounded in these indicators? Could all your teachers articulate the 

expectations around student engagement?

Closing Reflection

Presenter
Presentation Notes
The TN IPG outlines the vision for excellent literacy instruction across the state that all regions, districts, schools, and classrooms should live out. In our previous session, you all spent some time thinking about your vision for excellent instruction, working to ensure it reflected three key characteristics from excellent literacy instruction: {ANIMATE}Put high-quality texts in front of all students every single dayHave students focus on standards-aligned tasksEnsure students do the work and thinkingLet’s take some time now to consider this for Culture of Learning. {ANIMATE} Given what we’ve discussed today, does your school have a clear vision for a strong Culture of Learning grounded in these indicators? Could all your teachers articulate the expectations around student engagement?Take a few minutes to create a short vision and record it in your guided journal. This does not have to be perfect! It is an early draft. We’ve provided you with some space for drafting in the closing reflection section of your guided journal. Pause the video now to draft your vision. 



Reflect on your take-aways from today’s session. 

What is your biggest learning about Culture of Learning from this 
session that you want to see change in your building through your 

planning here today? 

Given this, what are some specific action steps you plan to take?

Closing Reflection

Presenter
Presentation Notes
Before we wrap up for today we want to anchor our learning in our biggest takeaways and key plans to improve the Culture of Learning in your building. Take a few minutes to think about your biggest take-away about Culture of Learning from this session and what you want to see change in your building given this reflection and your planning from today. What are some specific action steps you plan to take?



Preparing for Session 3: High-quality Texts

SESSION 1
Supporting Strong Literacy Instruction in 
This Moment: The Tennessee IPG

SESSION 2 Environmental Readiness 

SESSION 3

High-Quality Texts
Observe at least three literacy lessons in your school using 
the Tennessee IPG as a guide. You don’t need to “rate” the 
lessons yet – but share your reflections about whether 
students have access to strong environmental readiness 
and high-quality texts in the lessons you’ve observed.

Additionally, provide the feedback you planned to at least 
one literacy teacher who needs support in “environmental 
readiness” and coach them around improving their 
classroom’s culture of learning.

SESSION 4 Effective Use of Questions and Tasks

SESSION 5
Opportunities for Student Engagement 
& Strong Intellectual Prep

Presenter
Presentation Notes
For our next session, we are going to deep dive High-Quality Texts. We will leverage a video example and the pre-work you do to improve our understanding of this domain and practice skills for improving instruction. Like the rest of our series, is fundamentally designed to be grounded in the experiences you are having in your building. In advance of the next session, please observe at least three literacy lessons in your school using the Tennessee IPG as a guide. You don’t need to “rate” the lessons yet – but share your reflections about whether students have access to strong environmental readiness and high-quality texts in the lessons you’ve observed. Additionally, provide the feedback you planned to at least one literacy teacher who needs support in “environmental readiness” and coach them around improving their classroom’s culture of learning.



Before we close out today, what 
questions do you have? 

Should you have additional questions 
about this session or training series, 

please reach out to: 

Lisa.Coons@tn.gov

Presenter
Presentation Notes
Thank you for taking the time to participate in this independent study and continue our journey of exploring the TN IPG. Please provide your feedback using the survey link in the handout, and let us know if you have any questions. We look forward to more reflection in session 3 – feel free to continue with the next session whenever you have had a chance to complete the pre-work and are ready.Before you go, we do have an exit survey for you to complete in order to capture your attendance for this session and for TASL credit. TASL credit will be awarded for attending at least three of the five sessions. You must complete the exit survey to receive TASL credit.  (Post the exit survey in the chat) Please be sure to complete you exit survey and we look forward to seeing you for session 3!

mailto:Lisa.Coons@tn.gov
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