Objectives for Today
❑Share your reflections about the quality of literacy
experiences that you observed with your school leaders and
explain the research behind the importance of environmental
readiness and regular access to high-quality complex text,
including how HQIM will support student access to these
texts.
❑Describe how the TN IPG can be used to assess student
access to environmental readiness and high-quality-texts, and
practice analyzing these domains through videos as well as
considering the strategies and resources to support schools
struggling with these practices
❑Reflect on your learning from today’s session and identify
concrete next steps to support HQIM implementation in your
schools.

After assessing the Culture of Learning, we look for evidence that a lesson is
actually focused on a text, and that students spend most of their time with that
text.

There are four strands in the literacy standards:
Reading
Writing
Speaking & Listening
Language
All are intended to be grounded in an appropriately complex text, so students
should spend a majority of time with a text.

If students are spending a majority of time on texts, you can then begin to look
at whether that text is appropriately complex for the grade.

1

Quantitative
Complexity
Tool (e.g., lexile.com)
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Qualitative
Complexity Rubric

Appendix B

STEP 1: Analyze quantitative measures of complexity to place the text in
the appropriate grade band (Note: This is not helpful for drama and
poetry).
STEP 2: Analyze the qualitative elements of complexity to locate a text
within a specific grade band and identify where instruction could be
focused.
STEP 3: Make your overall determination if the text(s) is at or above the
complexity level expected. Gut check the complexity of text against the
complexity of grade-level exemplars.

There are two main tools we use to assess the quantitative
complexity of a text.

For KNOWN TEXTS
use:
https://fab.lexile.com/

For UNKNOWN TEXTS use
Free Lexile Analyzer:
https://latools.lexile.com/freeanalyze/

Once you’ve used the Lexile tools to analyze the text complexity,
you will then reference the grade band chart.

Hamlet
1390L
Quantitative Metrics Are:
•
•
•
•

Excellent at situating informational texts
Good at offering a starting point for placing narrative fiction
Unable to rate drama and poetry
Not helpful for K-1 texts

Let’s do some practice with quantitative complexity.
In which grade level is it appropriate to teach
The Grapes of Wrath?

Quantitative measures alone are insufficient to measure the complexity of a text.
Grapes of Wrath
Lexile Score: 680L
Grade Band Placement:2- 3

No one measure is sufficient
to determine complexity, and
the novel on this screen is a very
clear case in point.
Of course, when you consider
Steinbeck’s use of simple
language and dialogue as a
stylistic choice, it makes sense
that the text is very readable –
but I think we can all agree that
second and third graders are not
yet prepared to take on the
Joads!

Moving beyond the numbers, our text analysis should be grounded in
a systematic qualitative analysis to ensure we place a text at the
correct grade level using the Qualitative Measures Rubric.
Qualitative measures allow teachers to consider elements of complexity that
quantitative measures alone cannot address.
Qualitative Measures Include:
✔
✔
✔
✔

Text Structures
Language Features
Meaning/Purpose
Knowledge Demands

Characteristics of Complex Text
o
o
o
o
o

Subtle and/or frequent transitions;
Multiple or subtle themes & purposes;
Density of information;
Unfamiliar settings, topics, or events;
Lack of repetition or similarity in words

o
o
o
o
o

Complex sentences;
Uncommon vocabulary;
Doesn’t review or pull things together for the reader;
Longer paragraphs;
Structure which is less narrative and/or mixes
structures

We are going to watch a video of virtual ELA instruction and consider the
evidence you see for each indicator in Culture of Learning and HighQuality Texts.
Prepare to Observe
1. Make sure you have a copy of the TN IPG, the Lexile
grade band chart, and the qualitative complexity
rubric ready from your electronic materials for this
session. Students are reading an excerpt from One
Crazy Summer by Rita Williams-Garcia. (Hint: Google
“One Crazy Summer Lexile”)
1. Write down your evidence for each indicator in Culture
of Learning and Core Action 1: High Quality Texts.
1. Work to determine the rating you would likely land on
for Culture of Learning (Yes or No), each indicator in
Core Action 1, and the overall Core Action 1 Rating.
*Remember that if any indicator is a “No” for Core Action
1, the overall rating is also a “No”.

5th Grade, ELA Virtual Classroom

To access this video click on the link: Instructional Supervisor Session 2 Video

Working to norm on evidence and ratings with the TN IPG is a critical
step to ensuring a shared vision of excellent literacy instruction across
our state.

High Quality Instructional Materials lay a strong
foundation for ensuring daily, text-centered lessons.
Not only are high quality instructional materials designed around strong
anchor texts for each unit, they also typically:
• List a series of related supplemental or supporting texts on the topic – which we
know from the research deepens students’ knowledge and vocabulary.
• Offer recommendations on daily, independent reading for students to deepen
their learning or to support fluency.
• Are accompanied by lesson plans, questions, and/or tasks that can be used to
guide instruction.

However, even with access to these materials, we don’t always
see teachers implementing the materials as designed.

Preparation protocols help teachers understand how the texts included in HQIM
are appropriately complex
▪ Simply using the texts from HQIM isn’t sufficient –
they must be used as designed
▪ Teachers should use unit and lesson preparation
protocols so that they understand the texts
(vendors often include these with their HQIM)
▪ We will take a closer look at lesson preparation
today
▪ Lesson preparation protocols ask teachers to:
– Consider how the lesson fits into the overall arc of
the unit
– Articulate the big ideas students should take away
– Identify the complex features and how students
will tackle them

Let’s practice preparing for a sample upcoming lesson.
▪ Read the sample unit and lesson overviews, and central text for the
lesson (a poem, “This Is Just to Say” by William Carlos Williams) in your
Guided Journal (appendix D).
▪ As you read, use the lesson preparation protocol (appendix C) to guide
your work.
▪ Select a question that is critical for student comprehension. Draft an
exemplar student response for that question.

Objectives for Today
❑Share your reflections about the quality of literacy
experiences that you observed with your school leaders, and
explain the research behind the importance of environmental
readiness and regular access to high-quality complex text,
including how HQIM will support student access to these
texts.
❑Describe how the TN IPG can be used to assess student
access to environmental readiness and high-quality-texts, and
practice analyzing these domains through videos as well as
considering the strategies and resources to support schools
struggling with these practices
❑Reflect on your learning from today’s session and identify
concrete next steps to support HQIM implementation in your
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Reflect on your learning from today’s session.

Closing Reflection
1. What are your biggest learnings about Culture of Learning and/or
student access to High-Quality Texts from this session?
2. What are your next steps in engaging with schools around
improving instruction in these areas?

Preparing for Session 3: Effective Use of Questions and
Tasks
SESSION 1
SESSION 2

Supporting Strong Literacy Instruction in This
Moment: The Tennessee IPG
Environmental Readiness & High-quality Texts
Effective Use of Questions and Tasks
•

SESSION 3
•

Conduct at least five literacy observations with school
leaders across at least two of your schools, evaluating
whether the students in the classes you’re observing
are experiencing environmental readiness and high
quality texts.
Coach your leader to focus with teachers on the
highest- leverage strategy to improve environmental
readiness and high- quality texts.

SESSION 4

Supporting Core Action 2 by Creating
Conditions for Strong Intellectual Prep

SESSION 5

Opportunities for Student Engagement
& Setting Goals to Improve Literacy Experiences

Thank you for participating! Please
continue to independent study
session 3.
Should you have additional questions
about this session or training series,
please reach out to:
Lisa.Coons@tn.gov

